**Setting and Monitoring Goals

A Yardstick for Growth


Eighteen years ago I heard a speech suggesting that we write down our goals in several areas and monitor our progress toward achieving these goals. After the speech, I wrote a list of my goals in the following areas: spiritual, family, professional, personal, financial and recreational. I reviewed this list recently and felt blessed to have achieved many of the goals. I also discovered that some of the goals set 18 years ago are no longer important to me.

One of my professional goals listed was to establish country-wide law offices for our firm by 1992. In 1994, we achieved this. In order to do so, I worked to make this a common goal of my law partners.

During the past 18 years, I have periodically tried to consider whether[image: image1.png]


 each major activity was consistent with fulfilling these goals. If it was not, it raised serious question about whether to go forward with the activity.

Last month, I wrote down my goals for the next 18 years. Obviously, I do not know whether I will be able to achieve these. Each day is a gift from God and we do not know whether we will be alive for 18 more days, much less 18 years. However, the discipline of writing down these goals and seeking the counsel of my spouse in setting them has been a valuable exercise. Checking the goal against current activities has kept me aware of my priorities. I encourage you to write down your spiritual, family, professional, personal, financial and recreational goals to work toward achieving them in the years to come.

--Samuel N. Crosby, Stone, Granade & Crosby, P.C., Daphne, Bay Minette and Foley

**This article was originally published in the June 2000 Issue of the Alabama State Bar ADDENDUM.
